
 

Clinton Township  

Board of Education 
 P.O. Box 6, Annandale, NJ 08801                                (908) 236-7235                    
                                                                     

 

 

 
Clinton Township Board of Education 

Statement on Negotiations with 
The Clinton Township Education Association 

 
June 17, 2019 

 

 

At this time, we would like to share with everyone in the community our position on the main critical 
issues keeping negotiations from moving forward between the Clinton Township Board of Education 
and Clinton Township Education Association.  This way you have the same information that we do, and 
that you can understand how we have arrived at our position in this negotiation.  
 

The prevailing challenges, that both sides are struggling to come to an agreement on, is a sustainable 
healthcare benefit package and percentage increase.  The issue of managing rising healthcare costs is 
one that is plaguing every school district in the State of New Jersey. Our district is trying to find a 
solution to rising healthcare costs, so that we can successfully balance our budget, along with the 
additional challenges of declining student enrollment, drastic reductions in state aid and increases in 
Special Education costs; without raising taxes, laying off teachers, and increasing class sizes.  We 
believe that we can do all of this with an agreement on a sustainable healthcare benefit package. 

 

Clinton Township School District has gone from approximately 1,800 students in 2000 to 1,219 today, with 
operational expenses continuing to rise.  Last August, without notice, our district lost approximately 
$302,000 in state aid because the state refused to pay the same amount of aid when a town’s enrollment 
declines, according to New Jersey’s funding formula.  Special Education costs have increased exponentially 
over the years. 

 

From what we hear, the negotiations on the budget in Trenton are not going well, which means the 
reduction in our allocation of state aid for the new school year could be even less than what we are 
anticipating.  This happened last year, and if we had not reorganize the district, we would have had to 
layoff members of our staff and increase class sizes.  Many school districts in New Jersey were faced with 
the same challenge last August, and were forced to take those measures to meet their projected budget for 
the September school year. 

 

Since 2010, the district agreed to keep class sizes at the same or below the state average in that 
specific five year strategic plan.  Over the years, and through difficult financial times, the district has  

 
 



been successful in keeping this commitment by implementing some creative solutions such as; 

 
1. Participating in the School Choice program  
2. Combining and rewriting job descriptions to improve district staff efficiencies  
3. Re-organizing the district  
4. Filing for grants  
5. Implementing thorough maintenance plans of our buildings  
6. Sharing in transportation cost with our Special Education students 
7. Refinancing our debt service 
8. Right-sizing district staff based on student enrollment and need  
 

Until now, instituting these financial actions has been sufficient to allow the district to maintain the 
class sizes that we expect in Clinton Township.  Healthcare costs in our district are escalating at record 
rates, and therefore we are now forced to find a sustainable healthcare plan, so that we can avoid 
laying off teachers and increasing class sizes.  This is why we are trying to work with the CTEA to find a 
mutually acceptable healthcare package that would be sustainable for the district. It is also important 
to share that some money saved from moving to a sustainable healthcare package would be used to 
fund higher percentage increases for our staff, working towards resolving our main challenges. 

 
We are hopeful that with the help of the Fact-Finder, a mutual agreement on a sustainable healthcare 
package can occur.  We would like nothing more than to start the 2019-2020 school year with a contract. 

 
The Clinton Township Board of Education continues to have the highest level of respect for each and 

every district staff member and we appreciate all that they do for Clinton Township’s children.  The 

Board understands the importance of negotiating this contract with the Clinton Township Education 

Association and is eager to finalize this agreement.   

 


